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	Institutional Mission/Strategic Goal:

	Mission: Historically diverse, uniquely Micronesian and globally connected, the College of Micronesia-FSM is a continuously improving and student centered institute of higher education. The college is committed to assisting in the development of the Federated States of Micronesia by providing academic, career and technical educational opportunities for student learning.


	Strategic Goal (which strategic goal(s) most support the services being provided):
SG7: Build a partnering and service network for community, workforce and economic development.
a) Increase community involvement in college affairs.
b) Enhance and promote employment opportunities 
c) Develop new and enhance existing programs to meet the changing educational and workforce needs of our communities 



	Administrative Unit/Program Mission Statement (First present a philosophical statement related to your units/program/office followed by a listing of the services you provide):

Pohnpei Campus Training Institute (PCTI) supports and assists in building a highly skilled and versatile local population working in the private and public sectors by facilitating training and other capacity building interventions which build both technical and organizational/leadership capacity at al levels within the local community.  In furthering its mission, PCTI will be:
· Developing “short-term” training calendar based on stakeholders’ inputs. 

· Initiating and assisting in the review of the approval process of continuing education and short term trainings to ensure that they are consistent with the goals of PCTI. 
· Communicating with the community and stakeholders to promote better understanding of PCTI’s services. 
· Strengthening collaboration with partners and stakeholders.

· Identifying and recruiting qualified trainers

· Seeking financial resources necessary for the sustainability of the program.
· Developing mechanism to monitor and evaluate the outcome of the Institute’s services.




	Administrative Unit/Program Objectives: 

	Objective 1: Work with existing network and potential partners in determining their “short-term” training needs to be used as basis for PCTI’s training services. 


	Objective 2: Promote the Institute’s services to existing network and potential partners and work with partners to identify and develop assessment and evaluation tools.


	Objective 3: Increase existing and potential partners, stakeholders, and pool of qualified trainers.


	Objective 4: Generate at least 80% of operational costs.



